
Essential HOA Landscaping RFP Checklist
5 Must-Haves to Land the Perfect Grounds Maintenance Partner 

Scope of Work

Detail every service 

needed—mowing frequency, 

pruning, seasonal cleanups, 

and snow removal. 

1

Property Maps

Outline exact property 

lines, common areas, and 

off-limits zones so there is 

zero guesswork. 

2

Insurance & Leasing

Protect your HOA. Always 

demand proof of liability 

insurance and worker’s comp. 

3

Communication Plan

Set expectations for weekly 

updates, emergency 

response times, and your 

main point of contact.

4

Contract &  
Budget Terms

Clearly define the contract 

length and layout a specific 

payment schedule.

5
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 PRO-TIP: Avoid vague requests! The more specific your RFP, the better your bids will be. 


